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Army of senior associates on the march

Retention and wage
relativity factors have led
many firms to boost their
ranks of senior associates,
write Rachel Nickless

and Matthew Drummond.

Law firms have appointed a bumper
crop of senior associates over the
past six months, mcreasing their
senior associate ranks by up 1o

50 per cent. While the firms say the
trend reflects their increased
workload and will improve staff
satisfaction and retention rates, it
also means the bottleneck of senior
associates trying to move into
partnership is likely to be even more
acute in coming years.

The move is in part due to large
salary increases in recent months.
Firms have been forced to promote
solicitors (o semior associate (o avoid
blowing out wage relativities

‘layton Utz has increased its
senior associate ranks by a massive
35.9 per cent this year. Middletons
boosted senior associate numbers by
one-third, and Holding Redlich by
31 per cenl. Home Wilkinson Lowry
Lawvyers boosted senior associate
ranks by 50 per cent thanks to its
April merger with Abbott Tout
Lawyers

Arnold Bloch Leibler, Deacons
and Mallesons Stephen Jagues were
among Lhe firms expanding their
senior associate numbers by more
than 20 per cent, while half of the 26
firms surveyed on the issue reported
they bad increased their numbers of
scmior associates by 10 per cent or
mwore this year. Even in this year, in

“ Appointments are
being made earlier
in a lawyer’s career.”

IN ASSOCIATION

_Comparison of senior associates at major law firms

Firm Number Number
Jan 07 Jal 07
Allens Arthur Robinson 222 | 261
Arnold Bloch Leibler 13 17
Blake Dawson Waldron 155 175
Clayton Utz 156 212
Corrs Chambers Westgarth 126 111
Deacons 110 138
Dibbs Abbott Stiliman 32 33
DLA Phillips Fox 141 151
Ebsworth & Ebsworth 44 34
Freshills 232 231
Gadens 61 64
Glibert + Tobin 43 38
Henry Davis York e F
Herbert Geer & Rundle [ 14 I 17
Holding Redlich 29 | 38
Home Wilkinson Lowry 16 24
Hunt & Hunt * 18 17
Maddocks pra] 0
Mallesons Stephen Jagues 195 39
McCullough Robertson 2T 35
Middletons 36 48
Minter Ellison 230 232
Piper Alderman 15 i 17
Sparke Helmore £3 [ 64
Thompson Playford ‘ 21 20
19 18
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partnership. This reflects a wider
trend in the legal industry — the vasi
majority of partners appointed in
the past six month across the firms
are internal appointments,

When Middletons in Melbourne
and Moore & Bevins in Sydney went
their separate ways in 2001, the
Melbourne arm sought to rapidly
cxpand its Sydney presence through
lateral recruits. But in the past 12
months the firm has tried to redress
the imbalance between lateral and
internal promotons, says Managing
partner Nick Nichola.

“*Internal promotions are the
lifeblood of vour firm. They are
people who have given you the hard
vards over a long period of time. It's
a great recognition and reward for
loyalty and devotion. And you know
those people inside out. They are
true Middletons people.”’

A number of firms have
introduced stratcgies to retain their
senior AS80Ciales.

Mallesons Stephen Jagues chuef
executive Robert Milliner says his
firm provides professional
development opportunities for
“high potential” scnior associates,
and a biennial national senior
associate conference, a unigque
initiative in the local marketplace,
among other initiatives,

Deacons managing pariner Don
Boyd says “*flexibility is becoming
increasingly important and we are
responding to the changing needs of
our people™”.

Holding Redlich belicves giving
senior associates a wide degree of
autonomy and plenty of clhient
contact are the keys to keeping staff
happy with the firm. **And we don’t
expect people to work 18 hours a

“Internal promotions
are the lifeblood

of your firm."”






