Nearly 70 years ago, in the midst of
the Great Depression, ANZ - then
the Bank of Australasia — became
John Wheatley’s grandfather’s first
client when he established a small
Perth firm with his two sons.

Three generations on, while the rest
of the legal profession and the
business world has radically changed,
Wheatley & Sons still has only three
lawyers and remains a famly affair
for John Wheatley, his wife Rose-
mary and son Ross.

Indeed, the grandchildren of many
of Herbert Wheatley’s clients m the
farming and crayfishing industries
are clients of the firm.

So is ANZ. The bank anpounced
last week it had reappointed Wheat-
leys to 1ts panel, because the small
firm in West Perth was still offering
a competitive alternative to the big
national firms also on the panel.

“We are like the little corner
store; we are still going strong,”
John Wheatley said this week.

“My colleagues at the big firms
oftent scratch their heads and say
‘how the hell do you do it?” and 1
simply say ‘we have the expertise
and we can do it quicker and

TRy

cheaper’.

The decision by ANZ to increase
the size of its panel by more than 300

per cent and appoint a wide mix of
large, medium and small firms

marks a major shift i corporate-

legal procurement strategy.

And it is firms like Wheatleys,
which have long been out of favour
in corporate Australia, that stand to
benefit from the strategy to keep big
firms in check by playimg them off
against smaller and cheaper firms.

If others adopt ANZ’s strategy, it
could be the lifeline that struggling
small and regional firms have been
looking for.

“In my father’s time we had
several major companies as clients —
ANZ. Commercal Union, Dunlop
Olympic and Mayne Nickless — but
then McKinsey went through them
and said you have to deal only with
national firms,”” Mr Wheatley said.

< AN7Z must be given credit for
maintaining the relationship, where
other national clients said, “you are
not a national so we can't deal with
you, we can only deal with big
firms’.””

ANZ has appointed a firm like
Wheatleys in each state 1o handle
security and loan documentation
along with big-name firms like
Allens Arthur Robinson, Baker &
McKenzie and Blake Dawson

Waldron.
Gimilarly in employment law, tiny

Melbourne  industrial relations
specialist Justitia has been appointed
to compete with the big firms in
relation to equal employment oppor-
tunity law, workplace investigations
and workplace training.

Fach of the bank’s main panels
has been broken down nto special-
ot areas with a mix of small and
large firms.

“In each area there are various
cost options in certain states,” ANZ
deputy counsel Margaret Harrison
said.

Some would argue that the ANZ
has not gone far in selecting small
ﬂi{"'he ﬁrms‘ . S T |

““This is a fairly safe set of panel
appointments and 1 don’t think they
are taking any risks and leveraging
any of the niche players as much as
they could, especially in the areas of
intellectual property and
e-commerce,’” legal procurement
specialist Linda Julian said.

“The real winners out of this are
Blake Dawson Waldron, Lander &
Rogers, who were appointed to the
employment panel, and Maddocks,
who were appointed to do private
equity.”’

Rut the real winner from the ANZ.
decision was undoubtedly New Zea-
fand firm Bell Gully, which was
among four firms from across the
Tasman asked to tender.

Bell Gully was appointed 10
compete with Blake Dawson Wald-

rer; and Allens in the lucrative areas

of mergers and acquisitions and
general commercial.

“We’ve thought through n great
detail how we can successfully work
with the ANZ in Australia and,
given flight times and modern tech-
nology, the major difterence
between working from, say, Well-
ington or Brisbane is aboul
16 degrees,”” said Bell Gully’s ANZ
Australia relationship partner Peter
Castle.

Not only does the appointment of
Bell Gully offer the. bank a. cost-
effective alternative, it also provides a

solution to the conflicts of interest that

We have the expert
and we can do it .
quicker and cheaper.”’

-The Austratian Financial Review

are arising with more frequency 11l
large transactions, given the increasing
number of involved parties.

«This is a first for a New
7ealand-based firm and is all the
more significant given we arc the
only non-Australian firm appomtpd
to the panel,”” Bell Gully chief
executive Stephen Machiver said.

‘Yt acknowledges the calibre of
our expertise, our ability to work
across a number of locations on
substantive rransactions, lower
Likelihood of running into conflicts
and  price competitiveness.”
on blg BT sl 10 Pr {)Vldﬁ* Czhﬂ%p ct
services has had an immediate effect

on those firms: During the € nder

process, ANZ suggested t;f;}__,fij_rms
that one way they mig 1t achieve this
was by shifting work to cheaper cost
centres in theur national networks,
such as Brisbane and Perth.
Deacons chiet executive Don
Boyd said the most likely benetic
ary of this stratcgy. ~was thelr
Brisbane otfice, where it was easier

SThere is no difference 10 MOoVing
work to Brisbane than there is moving
work to New 7ealand,” Mr Boyd
<aid. ‘“While people will talk about 1,

1 don’t think 1t 18 1mreasor}ablﬂ if the
firm’s structure 1 appromgte.”

The danger for Australian tirms,
though, is that this new corporate
strategy may logically lead to more
work being sent 1O much lower-cost

1ocations than New Zealand.

Following ANZ'S m}m)u_ncamqnt
of its new panel, 1t received IMQuiries
from Indian law firms interested in

icking up work.
. '.[nsugrerpQBE signalled 1ts interest

. offshoring in ifs recent tender

documents. ‘ _

The upside, though, is that ot tﬁil}m"-
ing can be 4 two-way street. We
have had an approach from an
overseas client 1O nvestigate us doing
UK work,” Mr Boyd said.



'fi.i’f"

"L

L
:
N
.

L

.%

i

- Blake Dawson Waldron:

Allens Arthur Robinson

....
et

oL w0
S

A _._._._...-mn.v Wh%.f?ﬁﬂ:.ﬂ.ﬁ..ﬂh?
. vi”.ﬂi%; S

..
O

Deacons:

ter Ellison

Sparke Helmore,

Bell Gully; Corrs Chambers Westgarth

Freehills

1T

\Y

L

ddletons

M

Gadens:

'

.
T

Pacific Legal Network
Employment iaw

Blake Dawson Waldron;

-
t

Allens Arthur Robinson

Maddocks:

tia, Lander & Rogers

i Sparke Helmore.

Justi

Freehllls

Lo

P
e

Dispute resolution

e e g
- |.|..1..._...1Ln..,..u...|.1 et
3 T

Armold Bloch Leibler;

L
¥

k

Butler, Mcintyre & Butler

bhs Abbott 5t

Gadens: Hall & W

¥

Deacons; D

1

iHman

|
Henry Davis

)

Allens Arthur Robinson

Blake Dawson Waldron

Clayton Utz
Freehiils
York

o
o

o =q" o r |.... J“H..}%r.... :

A
A, oy

o

e

="
O .
ey V.Lr.,.ﬁu,,..,..r.r..:.l-.. S
S T e L N
¥ g .._,.1Ir:_.Wr. A A e A

" 4 |.rrl - . -
- e A eyt o o
o R S T

I o e D e T S

et

'
1

Minter

h
¥

Ward Keller,

-
T

lCOX;
iddietons

[Kinsorn Lowry; Kemp strang

M

Alderman

Iper

P

Banking and finance

FOX
Allens Arthur Rob

Madagocks

]
g

ips

[

.
]

Phitl

Home W

MacDonnells
EHison

u

5

P
2,

.

A

)

A
Y

P N

A T S

o e

N
e,

L
]

NSOn

Baker & McKenzie

+

L

Arnold Bloch Leibler
Blake Dawson Waldron

Butler, Mcintyre & Butler
Chambers Westgarth

Corrs

b
!

*
?

Clayton Utz
Cosoff Cudmore Knox

'

o
o
gL

e
T,
L
ot

!

Kemp Strang;
Mallesons Stephen

s:

Maddocks

Freeh

Deacons
| MacDonnells

2]

Gadens

.
¥

v
L

ddletons

R
SR AT R

ter EHison

i

M
Alderman

i

M

Robinson

\

John Wheatiey, hisw

iy

Nichol Hallett

Sparke Helmore

Wheatley & Sons,

Jaques

o
r

iper

P

Ward Keliler

-
Ly

ife

and son Ros

*
r

r

-

m mmm e A= Syl -

et

[ S P PR I

Maldd 2 e ke L

amTm YT rar




