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Workshop - Managing complex projects and transactions

In an ever more demanding and competitive marketplace, first rate technical
skills are not enough to put you ahead of the pack with astute clients. In long
running and large scale projects, litigation, and transaction work, lawyers need to
effectively plan, manage, monitor, and report to satisfy clients and keep projects
on track.

Julian Midwinter & Associates has developed a workshop covering useful strategies for
professionals to take charge of projects and manage complex transactions effectively.

In a highly participative workshop, we equip lawyers with useful tools and practical skills to:
deal with clients in ways which instil confidence

keep stakeholders engaged

identify and mitigate risks

manage perceptions

establish, shape, and respond to expectations

develop clear scopes of work

allocate tasks and accountabilities

define timelines and key outcomes

identify milestones, assessment points, and ‘go/no go’ decision moments
create realistic project budgets.

Managing complex projects and transactions is a fast paced, advanced workshop for those senior
lawyers and professionals charged with managing important, high-value, large-scale, and/or long-
running matters, transactions and disputes.

In a two hour, half day and full day formats, we can tailor this workshop to meet the needs of your
team. Sessions are filled with real world examples, contemporary insights, and useful tips and
techniques to get your team thinking and acting more strategically and effectively in managing
important and multifaceted projects.

To achieve better results, call us on +61 2 9968 4168 or email
julianmidwinter@julianmidwinter.com.au.
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