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Workshop
Getting more from your team

The flow on effects of strong leadership set a firm apart with clients and potential
new recruits. Getting the most from your teams and delivering high performance
means developing effective leaders and work group managers.

Partners and practice group leaders often come up through the ranks without the benefit of
training and coaching in modern management best practice. Their understanding of
management models is often confined to those they’ve experienced personally and sometimes
these aren’t the most effective.

During a 90 minute, 120 minute, or 150 minute workshop our expert facilitators will help your
partners and practice group leaders to learn and understand more about:

leadership and management best practice

making the call: do or delegate

setting and communicating priorities

coaching and mentoring

managing high performers

techniques to get young professionals engaged in their work, the firm, and business
development

e helping early- and mid-career lawyers take the next steps

e what it takes to lead a team of tigers.

In this highly interactive session, partners work with techniques and tools to draw on in future to
increase their leadership effectiveness and get the most from their teams.

If your firm could benefit from even better leadership from your partners and senior professionals,
please get in touch. Call us on +612 9968 4168 or email
julianmidwinter@julianmidwinter.com.au.
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